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CROSS RIVER STATE MINISTRY OF HEALTH
HOPE-GOV Multi-Year Health Workforce Recruitment Plan & Costing (2026–2028)
 Executive Summary & Key Indicators
	TOTAL STAFF REQUIRED
6,049
	TOTAL STAFF AVAILABLE (2025)
3,812
	NET STAFF GAP
-2,237
	TOTAL 3-YEAR EST. COST
₦117,661,500



	2026 RECRUITMENT TARGET
889 Staff
	2027 RECRUITMENT TARGET
889 Staff
	2028 RECRUITMENT TARGET
889 Staff
	REMAINING UNFILLED GAP
-1,084.4



. Comprehensive Gap Analysis & Multi-Year Recruitment Plan (2026–2028)
	S/N
	Facility Type
	Cadre Title
	Required
	Available
	Gap
	2026 Target
	2027 Target
	2028 Target
	Rem. Gap

	1
	BeMONC (PHC)
	Nurse/Midwife
	685
	87
	685
	137
	137
	137
	274

	2
	BeMONC (PHC)
	Community Health Officers (CHO)
	193
	486
	293
	88
	59
	59
	88

	3
	BeMONC (PHC)
	Community Health Extension Workers (CHEW)
	579
	1,844
	1,265
	380
	253
	253
	380

	4
	BeMONC (PHC)
	Junior Community Health Extension Workers (JCHEW)
	0
	338
	338
	101
	68
	68
	101

	5
	BeMONC (PHC)
	Health Attendant/Assistant
	386
	52
	334
	67
	67
	67
	134

	6
	BeMONC (PHC)
	Security Personnel
	386
	10
	376
	75
	75
	75
	150

	7
	CeMONC (General Hospital)
	Obstetrician/Gynecologist or Obstetric Surgery Skilled Medical Officer
	18
	14
	4
	1
	1
	1
	2

	8
	CeMONC (General Hospital)
	Anaesthesiologist / Nurse Anaesthetist
	18
	9
	9
	2
	2
	2
	4

	9
	CeMONC (General Hospital)
	Theatre nurses
	72
	5
	67
	13
	13
	13
	27

	10
	CeMONC (General Hospital)
	Theatre assistants
	36
	14
	22
	4
	4
	4
	9

	11
	CeMONC (General Hospital)
	Medical Officers
	108
	14
	94
	19
	19
	19
	38

	12
	CeMONC (General Hospital)
	Midwives
	180
	17
	163
	33
	33
	33
	65

	13
	CeMONC (General Hospital)
	Staff Nurses
	180
	160
	20
	4
	4
	4
	8

	14
	CeMONC (General Hospital)
	Neonatal nurse
	36
	0
	36
	7
	7
	7
	14

	15
	CeMONC (General Hospital)
	Laboratory Scientist/Technician
	36
	64
	28
	6
	6
	6
	11

	16
	CeMONC (General Hospital)
	Blood bank staff
	36
	16
	20
	4
	4
	4
	8

	17
	CeMONC (General Hospital)
	Pharmacist
	36
	6
	30
	6
	6
	6
	12

	18
	CeMONC (General Hospital)
	Pharmacy Technician
	36
	45
	9
	2
	2
	2
	4

	19
	CeMONC (General Hospital)
	Hospital Assistants
	72
	0
	72
	14
	14
	14
	29

	20
	CeMONC (General Hospital)
	Administrative/Secretarial Staff
	36
	215
	179
	36
	36
	36
	72

	21
	CeMONC (General Hospital)
	Medical Records Staff
	36
	92
	56
	11
	11
	11
	22

	22
	CeMONC (General Hospital)
	Laundry Staff
	36
	14
	22
	4
	4
	4
	9

	23
	CeMONC (General Hospital)
	Medical Janitorial/Cleaning Staff
	108
	22
	86
	17
	17
	17
	34

	24
	CeMONC (General Hospital)
	Catering Staff
	36
	2
	34
	7
	7
	7
	14

	25
	CeMONC (General Hospital)
	Biomedical Technicians
	36
	0
	36
	7
	7
	7
	14

	26
	CeMONC (General Hospital)
	X-ray Technicians
	36
	47
	11
	2
	2
	2
	4

	27
	CeMONC (General Hospital)
	Ambulance Driver
	36
	9
	27
	5
	5
	5
	11

	28
	Community Health
	CHEW (Community)
	0
	30
	30
	6
	6
	6
	12

	29
	Community Health
	JCHEW (Community)
	1,930
	4
	1,926
	385
	385
	385.2
	770

	30
	SEMAS
	Paramedic
	193
	193
	0
	0
	0
	0
	0

	31
	SEMAS
	Emergency Medical Technician (EMT)
	193
	0
	193
	39
	39
	39
	77

	32
	SEMAS
	Ambulance Driver
	193
	3
	190
	38
	38
	38
	76

	
	TOTAL
	
	6,049
	3,812
	2,237
	258
	447
	447
	1,084



Signed
                                                            
Honourable Commissioner for Health
Cross River State
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